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Overview
Business Trends Forum: Digital Adaption 
was the inaugural TEDx-style event hosted 
by The Westpac Commercial Team and 
attended by business owners eager to 
stay ahead of the curve and in touch 
with digital innovations. Through a mix 
of practical case studies and world-class 
speakers, the event featured a keynote 
address, facilitated Q&A panel discussion 
and catered networking opportunities.  
The second phase of the project was 
centered on post event content to continue 
the conversation and broaden reach. 

Event Objective
To create a platform for bankers to  
deepen relationships with existing 
customers, by hosting a live and intimate 
TEDx-style event on the topic of Digital 
Adaption. The brief called for a non-
traditional venue and the event was 
designed to generate conversation via 
social media in real-time and well beyond 
the event via follow-up content.

Our Role
To budget, style, manage and produce end-
to-end the live event and post event video 
content. 

Our Approach
To create a customisable theatre-style 
event space, in an interesting venue 
with live video feed of the speakers, 
presentation material and the panel 
discussion on a 9m x 3m screen. With a 
digital focus and post event content so 
crucial to the overall success of the event, 
it was vital to develop an audio visual and 
social media solution that would enhance 
the live experience and ensure the best 
video/audio output. Engaging premium 
and trusted suppliers was key to this 
seamless delivery.

The chosen venue was an industrial-
looking shell that was softened and zoned 
using branded, silk banners, creating 
defined spaces for the formalities and 
the networking space. Conversation was 
encouraged using an event specific twitter 
handle, with audience reactions and 
content from the keynote fed directly to  
a live twitter wall throughout the event.

Challenges / Solutions
There are no second takes when filming 
live events so it was vital that we came 
up with the best solutions for capturing 
premium audio and video footage. When 
establishing budgets and making early 
decisions in relation to venue selection, 
floor plans, staging, AV and lighting we 
needed to be ever mindful of maximising 
the experience for attendees as well as 
those who would be reached more broadly 
with only the video content filmed from 
the event.

In order to capitalise on the event 
content, our client required a quick turn 
around of the packaged video footage 
- no mean feat. We therefore felt it was 
critical that our video editor had a clear 
sense of the overall event, the theme 
and key takeaways for the audience. The 
solution was clear and our project editor 
attended the event, allowing him to take 
notes and ask questions to ensure a clear 
understanding of the brief and the  
output required.

Outcomes
 
Customer feedback was positive and 
the ideas and information shared by the 
keynote and panel considered valuable 
and relevant. 

The key outcomes from this event have 
been the commitment from the client 
to turn the event into a bi-annual series 
hosted in two Australian cities each year.

The second key outcome has been the 
swift rise in web views of the recently 
created website specifically built by 
the Commercial team to house all of its 
content. The shift toward content creation 
has seen a giant swing toward events that 
can further their reach beyond the actual 
event experience. An event of this nature 
has the power and ability to do just that 
and to broaden its message and reach 
across all of Australia.
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