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Overview
Held over three days across Melbourne’s 
iconic Federation Square and the 
Australian Centre for the Moving Image, 
Pause Fest is Australia’s leading innovation 
and digital conference for the world’s 
creative, tech and business communities. 

The festival prides itself on cutting edge 
content across the visual arts, finance, 
advertising, marketing, architecture, 
digital design, industrial design and the 
built environment. Some of the world’s 
most innovative and diverse businesses 
were in attendance to present keynotes, 
including, Nasa, Pixar Animation Studios, 
The Mill, Dropbox, SXSW and Etsy.  

The event encapsulated over 80 keynote 
speakers across 4 stages, a Startup Expo 
with over 25 new exhibitors each day, 
an opening and closing celebration and 
experiential activations from Tesla, RMIT 
and Dropbox.

Event Objective
Framed around the 2017 theme ‘Different 
Perspectives’ the festival’s objective 
was to provide a commercial platform 
which showcased leading Creative, Tech, 
and Business industries to global talent 
while engaging, communicating and 
empowering both local and international 
audiences. 

Our Role
Conceptualising, budgeting and end to end 
event management over three days and 
across three separate venues. 

Our teams key roles included the 
management of:

•  a Startup Expo which consisted of 75 
Startup business exhibitors across 3 
days in the Federation Square’s Atrium

 
 

•  all onsite sponsor management and 
engagement

•  all elements of management for each 
of the 80 keynote speakers and their 80 
presentations and video content

•  management of 2 different camera 
crews

• facilitation of media interviews
•  co-ordination and management of 

event design and layout
• crowd management
• attendee registration
•  engaging and managing a team of over 

30 onsite volunteers
•  working with sponsors to deliver onsite 

activations
•  facilitation and management of an 

event documentary team
 

Our Approach
On an event of this size and scale, a 
highly fluid, lateral and multi-faceted 
approach needs to be taken in overseeing 
and managing so many moving parts. 
We are proud to have a highly skilled 
and professional team which created 
a series of smaller event crews each 
overseeing key specific components of the 
deliverables.  

A core Event Management team was 
then able to produce the overall event 
whilst allowing smaller teams to fine tune 
specific details and requirements for their 
specific segments.

Challenges / Solutions
The greatest challenge was the short lead 
time due to the sudden departure of the 
previous production team from Pause, 
resulting in 45 working days for us to 
curate, co-ordinate and pull together the 
entire event. 

 
 
Working under stress and pressure  
is never an ideal situation but with so  
many important stakeholders involved in 
the event, it was an honour to be asked 
to pick up the baton and help carry it to 
the finish line. We are so proud of the 
commitment and professionalism that  
our team championed to achieve such  
a successful result.

We approached these challenges with  
a strong internal team culture that allowed 
us to work and collaborate supportively 
and effectively not only with our own team 
but with the various event stakeholders 
from sponsors, venues and suppliers. Our 
methodical approach toward our Project 
Plan enabled us to know in real time 
exactly where we were in our planning 
and allowed us to map out exactly how 
and when we would meet all deliverables 
ensuring a successful event for all parties 
 

Key Outcomes
In 2017, over 12,000 participants passed 
through the diverse range of offerings 
at Pause Fest, immersing themselves in 
interactive experiences with over 180 
thought leaders presenting ideas with 
keynote speeches, panel discussions and 
workshops. The event’s presence went 
well beyond just the actual event with 
#Pause2017 trending on Twitter for 2 days 
and its hashtag being used over 1.5 million 
times, keynotes being live streamed via 
Facebook and over 40 presentation videos 
uploaded to YouTube.

Pause Fest 2017 was crowned Best 
Innovation and Creation Encouragement 
Event 2017 at the Australian Enterprise 
Awards. A great achievement that our team 
is proud to have shared along with the 
festival, stakeholders, sponsors, volunteers 
and everyone else who helped bring this 
inspiring and successful event to life! 


