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Overview
A fourteen hundred person sit down lunch 
celebrating International Women’s Day 
2016 for The Westpac Group and its key 
Barangaroo stakeholders including the 
Barangaroo Development Authority, KPMG 
and Lendlease. 

The event was held at Sydney’s newest event 
space, The Cutaway, a colossal concrete 
cavern built into Barangaroo Reserve. 
Keynote speakers included Westpac’s CEO 
Brian Hartzer, The Hon. Julie Bishop, Ann 
Sherry AO and Michelle Payne.

Objective
To bring Westpac Barangaroo stakeholders 
together in celebrating the extraordinary 
women that have helped shape Australia. 
In particular, this event focused on 
the achievements of Barangaroo, a 
Cammeraygal women who, whilst married 
to Bennelong, (a senior member of the 
Eora people at the time of the first British 
settlement in the 1770’s) helped relations 
between the early colonists and the local 
Aboriginal people.

Our Role
From conceptualising, talent managing and 
sourcing to end to end event managing, 
compliance & risk management and all 
reporting and budgeting. The Cutaway, 
although a unique and iconic space is a 
large and bare venue. Every piece of event 
infrastructure needed to be brought in. From 
toilets, to kitchen equipment, furniture, 
theming and styling. The Peanut team quite 
literally created an entire event space and 
then undertook managing and overseeing 
1400 people for a sit down, two course lunch 
over 2 and half hours.

 
Stakeholder management was also an 
important aspect of our role in ensuring 
that the overall Barangaroo precinct 
tenants were included and considered at 
the event. Although it was a Westpac hosted 
and produced event, the participation and 
inclusion of the other key stakeholders of the 
area was deemed crucial to the success of 
the event. 

Our Approach
Firstly, we needed to build a strong and 
collaborative relationship with the key event 
stakeholder, the Barangaroo Development 
Authority. With their support and assistance 
we were able to access relevant community 
participation with bringing the Barangaroo 
story alive in a culturally honest and 
authentic way. We also approached local 
and federal government to ensure all 
relevant protocols were adhered to with 
both community and our keynote speaker, 
The Hon. Julie Bishop.

Secondly, we needed to bring the event 
space alive not only for our client Westpac 
but also to ensure we created a strong and 
impactful relevance to the occasion. We 
did this by creating over 30, 12 metre high 
banners that we suspended throughout the 
venue. 

Creatively, we were proud to engage the 
Jannawi Dance Clan who through dance 
brought the story of Barangaroo to life on 
a secondary stage positioned in the centre 
of the event surrounded by guests. We 
also worked closely with Koori DJ, Gavin 
Ivey who while playing sounds of the land 
including waterfalls, wind, birds and roaring 
oceans to name a few, was accompanied by 
Didgeridoo artist, Matthew Doyle to create a 
powerfully haunting soundscape. 

Challenges / Solutions
Multiple stakeholder management was one 
of our key challenges. Our management 
style was one of inclusiveness, ensuring all 
stakeholders were kept up to date with the 
event plan and that their input was always 
listened to and wherever possible included 
into the overall planning.

Creating a comfortable and premium 
environment for 1400 people in a clean 
space was a challenge but working closely 
with trusted and highly professional partners 
enabled us to methodically run through 
every requirement ensuring that all aspects 
of the event infrastructure was covered.

Managing the flow and feeding so many 
people in make shift kitchens in a very short 
period of time whilst ensuring no clearing 
of plates interrupted any Speaker on stage 
was a big challenge. We were able to deliver 
a precisely run event order by considerable 
planning, modelling and by partnering with 
suppliers that we trust through years of 
successful collaboration.

Outcomes
Guest feedback both on social media 
and in surveys provided by Westpac 
were extremely positive. With regard to 
stakeholder satisfaction, a strong desire 
was indicated for it to become an annual 
celebration. Further to this, the Barangaroo 
Development Authority requested the 
partnership be further cemented with venue 
support and shared naming rights for the 
event in an ongoing capacity.

The event engaged, celebrated and 
educated! A great success.


